Superhero Leaders
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#1 HAVE A PURPOSE & VISION |

* Have an explicit purpose and vision

* Create a strategy to accomplish the mission

* Execute tactics to create your strategy




#2 WILLING TO LEAD & FOLLOW

Adopt a position of humility

Leverage the strengths of your team members
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#3 LET EVERY MEMBER SHINE

* Understand your team members strengths
* Let each member have a chance in the spotlight

* Be willingly to embrace your members’ ideas




#4 STAY FOCUSED

 Don’t allow yourself to be dragged into the
small details that won’t make a major
difference.

 Don’t get so wrapped up in details that you
miss the big picture.




#5 BE A RISK TAKER

* Be willing to take risks that will allow you and
your team members to achieve your mission




 Share the credit

e Recognize the contributions of everyone




#7 COMMUNICATE EFFECTIVELY

* Be clear about your objectives

* Be sure everyone understands what is required
* Praise openly

 Have the tough conversations privately

 Communicate frequently and be consistent
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* Take responsibility for your actions

* Own your mistakes




#9 BE RESILIENT

Get back up when you’ve been knocked down
Don’t be a quitter even if you get discouraged
Be persistent and adaptable

Be patient and be persistent




#10 MAKE TOUGH DECISIONS

* Take responsibility
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“Strong people stand up for
themselves, but stronger people stand
up for others” - Suzy Kassem



WE WILL STAND BY YOU!
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