Department of Florida

June Mentoring
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Definition of mentoring - It is the collaborative, relational partnership where a
more experienced individual (the mentor) shares their knowledge, skills, and
perspective to foster the personal or professional growth of a less
experienced person (the mentee).

Let’s be honest...
We could all use more mentors in our Auxiliaries!

Summer Mentoring suggestions;

1.Invite all new officers to School of Instruction August 15-
16" Florida Hotel in Orlando. Suggest carpooling and
book a couple of rooms. Include paying for officers to
attend this conference in your standing orders. Thisis a
great conference for all and make it a yearly commitment.

2.ldentify potential Program Chairmen for your Auxiliary,
find who would be willing to promote our national
programs. Explain to your members why you need
chairmen.

3.Find your reporter! Who likes to tell your Auxiliaries
stories? Set someone up for success and mentor them by
training how to report.

4.Now is the perfect time to gather the Post and Auxiliary
officers together to discuss goals and form a planning
committee for the coming year. What are opportunities
for both organizations? Maybe suggest meeting before
the July House Committee Meeting.

5.Who can help engage with your membership, who has
that magic that can bring members together and help
strengthen your Auxiliary. Don’t be afraid to ask!
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