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We can when we know
and understand the Solutions

We can

when we know,
The Challenges to our
Auxiliaries:

1. Members don’t know when
the meeting is scheduled
2. Meetings to long
3. To much socializing
4. Certain members speak
too many times
. No agenda

1. Phone committee, Email Committee News
letter and postcard are great resources

2. Order of Business/Agenda can help a meeting
start and end on time

3. Plan a designated social time allows the new
seasoned members to get acquainted.

4. Leadership of the President can help with this

5. A written agenda will keep the meeting on
tract as the President moves efficiently

Agenda Prior o the meefing the through the unfinish & new business

President, Secretary & Treasurer can
draw up an agenda of projects to
discuss, motions to vote on, any

Also, this is why the President has a gavel, to use
other business needed,

firmly but with discretion

More information on ; MALTA
Members resources, Extension & Revitalization
Healthy Auxiliary Tool Kit
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This will keep the meeting s run
smooth

Our Program Goals: Is the Universal Challenge!
%eping our Auxiliaries strong.
@/e/do this by better understanding our objectives
%n we better understand our objectives.
()/é can help our Auxiliaries grown in knowledge and members
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